
BEN MILAM INTERNATIONAL ACADEMY BOARD OF TRUSTEES 
December 20, 2022  

 
The BMIA Board of Directors meeting was called to order at 10:15 am by President Alison King. Board members present: 

Alison King, Megan Buck, Karmen Bryant, Marissa Salgado, Maria Chavez and Perla Abrego. Also present was Elise 

Kail. 

 

I. The board observed a moment of silence, followed by the pledge of allegiance to the US and Texas flags.  

II. There were no participants for Public Forum. 

III. Discussion/Action Items 

A. The board approved meeting minutes from October pending correction that Karmen did not attend the 
meeting. 

B. Campus Reports 

1. BMIA budget: Expenditures include tuition for superintendent certification program, consulting fee for Elise, 
and cost of audit. About half of the teacher appreciation budget line has been spent so far - $5,466. 

2. Outcome BMIA Expansion Proposal: MISD said to move forward with plan to recruit bilingual students  

3. Campus projects: Brenda is going to ask the interim superintendent to request bids for building projects 
including track and soccer fields. She is looking at new furniture for the library and meeting rooms. 

4. Staff update: A teacher resigned late in the first semester. Brenda has secured a long-term substitute and 
hopes to hire a replacement teacher. 

5. Principal Superintendent Certification tuition payment: Last payment was $2,465. Next payment will be for 
the test for certification. 

6. Principal retention bonus: This $500 bonus is paid twice a year by MISD but requires board approval 
before payment. Karmen moved to approve the bonus; Maria seconded and the board approved. 

7. Recruitment campaign: Brenda showed the board several videos to post on social media for the BMIA 
recruitment campaign. Videos are in English and Spanish and include students, parents, and teachers. 
Nine potential students are ready to test in January. 

8. BMIA audit: The audit needed signatures from the president and treasurer.  

9. Board insurance: Karmen moved to change to the new insurance broker, Great American, for same price, 
approximately $1,620. Megan seconded the motion and the board approved. 

C. Board business: Next meetings scheduled for January 31, April 25, and June 27, 2023. 
 

IV. No closed session.  

V. The meeting adjourned at 10:56 am 
 
Respectfully submitted, 
Megan Lea Buck 
BMIA Secretary 


